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“Focus” 
 

 
 

A 2-day course to support Head Teachers & Assistant Principals 
Developed & delivered by the NSW Secondary Principals’ Council 

 
 
This course is designed for HTs and APs who have started to come to 
terms with their position. It is assumed that participants will already have 
an understanding of the complexity of their role and will have a sense of 
some of the things they would like to achieve in their position.  
 
The course is focused upon the development of higher order leadership 
skills. The main aim of the course is to help participants in developing a 
stronger focus for their teams and equipping them with some of the 
processes to enable them to do that.  
 
The course is delivered by current and retired Principals who know what 
they are talking about. All have extensive experience in NSW Public 
Education and have been selected and trained to deliver this course. 
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Topics 
 
Leadership capabilities and the role of executive 
 
The nature and challenges of developing a team 
 
Quality professional learning and meaningful supervision 
 
Understanding the process of change 
 
Modelling a process for developing strategic goals 
 
Modelling a process for building a coherent plan 
 
Leadership of self 
 
Where to from here personal goal setting 
 
 
Delivery   
 
Face to Face 
 
 
Locations 
 
General courses delivered across 2 consecutive days in major centres. 
 
 
Options 
 
Bespoke delivery can be arranged for local groups of schools. Where 
feasible timeframes can be altered across several days or afternoon 
presentations. 
 


