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Course Delivery 
Options 

 

 
 
The NSW SPC has huge flexibility in how and when we deliver our 

professional learning 
 
 
The need to generate profit is not a motive for what we develop or deliver. 
 
We can provide bespoke opportunities at your local level for almost all of 
our courses. 
 
“Viability” is determined by whether or not there are sufficient numbers 
for the course to be effective. 
 
Costs can be very low if you provide the venue and catering. 
 
We can generally structure many of our courses across multiple 
afternoons, depending upon location and availability of presenters. 
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Examples of what some schools have already done. 
 
Example 1 
 
A school requested delivery of “The Next Step”. The course was run on 
one day in the school’s common room. They invited interested staff from 
their neighbouring schools and had a group of over 20 people. They 
negotiated a set fee with the SPC for the day. The school sorted catering. 
The cost per participant for the full day worked out at under $100 per 
person. 
 
Example 2 
 
A school wanted to provide some impetus for the regional DP network. 
They requested our DP Network presentation, provided the venue at the 
school, and coordinated afternoon tea. This 2-hour workshop was 
provided by SPC at no cost. The presentation included awareness raising 
of SPC PL options. Following this, the interest in the Principal well-being 
course was so high, that the school coordinated the delivery of the SPC 
program. The school sorted the venue and catering and negotiated a set 
fee with the SPC for delivery of the program. 
 
Example 3 
 
This example is currently in the planning stage. A rural network wants to 
increase the exposure of staff across its schools to high quality face to 
face professional learning from the SPC. They are considering running 
“The Next Step” (twice) and “Focus” across a consecutive 4-day period. 
Different people would be attending each course, but at the same venue, 
coordinated by the DEL. The SPC will provide the facilitator and deliver 
the entire program at a set fee. Consideration is also being given to 
running one of the courses on the Saturday.  
 
The bottom line is that we have enormous flexibility, don’t need to 
generate huge amounts of money and are driven by a desire to do 
what we can to support our schools. If you have a crazy idea, run it 
past us! 


